Memo

To: AAA Board Members
From: Brad Barnes
Date: October 32019

Re: Board Meeting

The Avonworth Athletic Association Board met on 10/3/19 at the cabin at
Avonworth Park

October 2019 MONTHLY MEETING

Attendance:
All members were in attendance Except: Homol, Libbon, Slater, Crawford & Shields

Meeting Called to Order:
@ 7:41PM

Previous (September) Minutes Review:
[ ]

e Minutes Approved
AGENDA ITEMS:

Financial Report - Ron Kremer
e Operating - $45,528.89
e C(Capital - $10,529.29
0 September Expenses = $5500.00
0 Pirates Charities - $5000.00 - Bykowski

VP on Field Report - Brett Cavanaugh (Absent)
e Cornell addition to Route 65 league - Brett to investigate with Moon.
e No fall ML & LL Tournaments scheduled.



e 10/13 Younglife Event held at ML & LL field (Bykowski has 2 buckets set
aside for donation for event).
e Event will have access to concession stand.

VP Off Field - Dave Natale
e Nothing

Registration -Noel Hustwit
e 10/15to 10/28 registration open for Spring Sunday League
e Need coaches to provide Fall ball evals.
e 7U - Consider doing tryouts?
¢ November Meeting for Coach Selection

Equipment - Greg Bykowski
e All equipment turned in except Jaison Kelly
e Practice Balls purchased
e Avonworth Labeled baseballs ordered except for Colt.
e ALL equipment bags will be changed out.
e New equipment - IL catchers gear and tee’s will be ordered. Email Bykowski
a “wish list”.
e ML scoreboard controller has been ordered.
e Talk to Eagles about splitting cost of a cart for Pony/colt field.

Concession - Hetcko/Gallucci
e Winding inventory down.
e Optout fee will be reinforced again for 2020 season

Umpires - Mike Jamison
e Investigate other umpire associations

Uniforms - Mike Shields / Dave Natale
¢ LL uniforms had some decals falling off.

Field Maintenance/Development -Rob Chapo
e Bullpen at LL field built.
e 10/27 Fall Cleanup
e Port o Johns to remain to end of season
0 Look into pricing options.
e Look into Holders for tarps
e Portable fence for Il field $4800 - Approved (Hetcko, 2" Jamison).
e Garage door for concession stand & Big Shed ordered.

Website/Communications - Jim Slater
e Nothing



LEAGUE REPORTS:

T-Ball - Mike Galluccci
e Good

Instructional -Brad Barnes
e Good
e Too many kids per team

Minor League - Jim Slater
e Good
e (all out 9 year olds pitchers prior to game.

Little League - Mike Jamison
e Good

Pony League - Michael Libbon
e Good
e Keep middle School Team together.

Colt League - Wayne Homol
e Good

Fall Ball - Jim Slater
e Nothing
Clearances - Libbon
e Nothing
Other News:
e Nothing

Next Meeting 11/7/19 @ 7PM.
Motion to adjourn- Hustwit
2nd — Barzen

Meeting Adjourned: 9:00PM



Monthly Meeting Attendance Record - 2018 /2019

Members
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Mike Hetcko (President + Concessions)

Dave Natale (VP Off Field/ MDT Chair + uniforms)

Brett Cavanaugh (VP On Field)

Ron Kremer (Treasurer)

Brad Barnes (Secretary + IL Commissioner)

Wayne Homol (Colt Commissioner)

Michael Libbon (Pony Comm./Clearances/MDT)

Mike Jamison (LL Commissioner + Umpires)

Jim Slater (ML + Fall Commiss + website)

Mike Gallucci (T-Ball Commiss./concessions + MDT)

Greg Bykowski (Equipment)

Rob Chapo (Field Maintenance)

Noel Hustwit (Registration + MDT)

Craig Catanese (Travel Team Coordinator)

Bryan Krul

Jim Graff (Park Liaison)

Rick Barzen

Chuck Crawford

Mike Shields (MDT Committee + uniforms)
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